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Satisfaction of Agricultural Extension on the Organizational Climate
and its Relation to their Performance Level for Guidance Tasks Field
Study in Lahij and Abyan Governorates
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Abstract

The current research aimed to determine the satisfaction level of agricultural guides
on the organizational climate in guidance organization. It expected to control
performance level of agricultural guides for some guidance tasks. Also, the research
intended to study the relationship between their performance level for some indicative
tasks and their satisfaction level on the organizational climate. The research
community included all the agricultural guides distributed on Lahij and Abyan
governorates. They are 133 agricultural supervisors. As well as 32 departmental
managers, complexes and indicative centers. The questionnaire was used as a tool for
collecting data which contains of two parameters. Firstly, intend measure the
satisfaction of agricultural guides on the organizational climate, which included 29
paragraphs distributed on seven areas: Organizational structure 4 paragraphs, reward
system 3 paragraphs, teamwork 4 paragraphs, supervisory system 6 paragraphs,
management of differences 5 paragraphs, affiliation to the indicative organization 3
paragraphs, material conditions of the indicative work 4 paragraphs according to a
fully satisfactory five-point scale, satisfactory, somewhat satisfactory, unsatisfactory,
completely unsatisfactory. The performance level scale of agricultural guides consists
of 16 paragraphs divided into three areas which are: educational tasks included 6
paragraphs, the management tasks of guidance programs included 4 paragraphs, and
the executive tasks included 6 paragraphs according to a five-point scale, excellent,
very good, good, acceptable, and weak. The founding that the supervision system
ranked first in terms of importance level and approval of the respondents The results
also show that some educational and operational tasks are well done and acceptable,
while the management tasks of indicative programs has been well done. The research
recommended the need of increasing the faith of guidance institution and convinces
them to provide an organizational climate that increases the enthusiasm of agricultural
guides in their performance in concern with the tasks entrusted to them accurately.
And the need to establish training courses to improve the performance of agricultural
guides for their guiding and teaching tasks.

Keywords: (Performance — Extension tasks — Agricultural Extension Specialist —
Organizational climate)
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